Minutes of AGM held at Empress of Blandings
14th December 2022 @ 19.30
Distribution:

All Team Captains: Minutes to be shown to all bowlers in team.

Meeting opened at 19:40.

Nothing carried forward from previous AGM.
1/.     Secretary’s report:

· Nick re iterated start date for 2023 season will be 4th January 2023. 19:30 practice starts and league play 19:45. Cost will be £15 per bowler. £10.50 Lineage, £1 Lucky Strike and £3.50 Prize fund. This is subject to any price changes enforced by the bowl.
· Secretary went through with everyone the paperwork that was given to teams.
· There will be 12 teams starting the new Season.

2/.      Treasurer’s report:

· Bowling subs spreadsheet was distributed. No queries on the subs were raised.
3/.       Clarification of rules:

· Handicapping system will stay at 80% of 215 – average.
4/.       Election of New Committee:
· Existing Committee still in place and will be reviewed end of 2023 Season.
· President – Pete Edwards – (Who Gives a Split)
· Secretary – Nick Longworth – (Tornadoes)
· Treasurer – Nick Longworth/Debbie Law (Tornadoes)
5/.      Any Other Business:

· Secretary informed everyone that he mis read the contract and we were supposed to be bowling on 14th December therefore Hollywood bowl requested we paid for 30 bowlers. Additionally as some bowlers did not show to the fun night we had to pay for 4 extra bowlers. Secretary paid £357 to Hollywood bowl on Tuesday 13th December and got a receipt which was shown to attendees. This would NOT happen again.
· It was agreed that we would bowl 4 rota’s with NO position rounds from 4th January – 6th December League, with a Fun night on 13th December which must have a minimum of 30 players to attending.

· AGM/Presentation will be on 20th December at Empress of Blandings. We hope to return to have a 2 course meal first then have the AGM in Function room straight after. More on this later in 2023.

· Foul lights – It was reported that late in the season there was a few times a bowler had fouled but the scoring system did not automatically set the score accordingly. It was reported to the bowl who would endeavour to ensure it does score correctly. However if this does not occur then it is up to the teams to play fair and adjust scores accordingly. In any doubt please seek a member of committee to decide.

· Bowlers conduct on a few occasions has been reported back to committee. It was re iterated to ALL bowlers that if there was an issue that could not be resolved on console, that they are to inform one of the committee the problem and they would seek to get issue resolved. Hollywood bowl also re inforced that bad conduct toward members of Staff would result in a verbal warning and if continued the bowler(s) may be asked to leave the bowl and not return. 

· It was also brought up that a few weeks approaches were “sticky”. This looks to be resolved but we will report any new instances through the committee to the centre.

6/.      Prizes.
· League prizes were given out to those teams/players who attended AGM. Outstanding prizes will be awarded to teams on 4th January 2023.

· Secretary returned all monies minus £50 deposit for lane booking at Eastleigh and £350 as a float. This will be included in final statement at end of season.

Meeting closed: 20:20
Post meeting Notes:
The new league season will start on Wednesday 4th January 2023 at Hollywood Bowl (Swan Centre) Eastleigh and run until some point mid December. A new rota will be given to Team Captains on week 1 of Season. A copy of the rota will also be displayed on the League notice board and a copy given to Hollywood bowl management.

If anyone has any questions, please contact me on 02380 243346 or 07747 113720. All this info will be posted on the website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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