Minutes of AGM held at Empress of Blandings
17th December 2025 @ 20.25
Distribution:

All Team Captains: Minutes to be shown to all bowlers in team.  Meeting opened at 20:25.

Nothing carried forward from previous AGM. Proposed to accept 2024 Minutes
Bob Strong – No Strings Attached and seconded by Kit Fletcher – Spare Parts).
1/.     Secretary’s report:

· Start time is 19:30 practice starts where possible and league play 19:45. Cost will be £15 per bowler. £12.15 Lineage, £0.50 Lucky Strike and £2.35 Prize fund. This is subject to any price changes enforced by the bowl.
· Secretary went through with everyone the paperwork that was given to teams.
· Thank you to all bowlers for your continued support in this League.

2/.      Treasurer’s report:

· Bowling subs spreadsheet was distributed. No queries on the subs were raised.
3/.       Clarification of rules:

· Handicapping system will change to 80% of 235 – average.
· Blind Score has been increased to 175  (100 Scratch + 75 hcp)

· In line with the above max hcp capped at 75.

· Ball Cleaning Surfacing was clarified and added to 2026 Rules.
4/.       Election of New Committee:
· Existing Committee still in place and will be reviewed end of 2026 Season.
· President – Jim Allen – (Split Happens) offered to take this position and no objections raised.  Thanks to Pete Edwards for having this role for last few seasons.
· Secretary – Nick Longworth – (Tornadoes)
· Treasurer – Nick Longworth/Debbie Law (Tornadoes)
5/.      Any Other Business:

· We will bowl 4 rota’s (44 Weeks) with NO position rounds from 7th January – 9th December. No bowling at Half terms.
· AGM/Presentation will be on 16th December 2026 at Empress of Blandings. Format to be confirmed in summer.
· Lineage for bowlers would remain at £15 per week. Discussed the increase after summer price rise. Likely we will set price to £50 per team from £45 at start of 2027 Season.
· Details were given for pricing at Eastleigh and Millbrook. After some discussion it was unanimous decision to stay at Eastleigh.
· It was raised about limiting the number of players per team. We advised there was a current limit of 7 which has been on place for a long time. It was also noted that any player not playing 9 games by half way through season is subject to a hcp – 10 until they have played 9 games. It was agreed for this to stay at 7.

· We discussed a new pattern for 2026 season. Tuesday’s have trialled 3 patterns Wall Street, Stone Street & Easy Street. Wednesday will NOT use the same as Tuesday so once Tuesday confirm we will choose.  

Meeting closed: 21:00.

6/.      Prizes.
· League prizes were given out to those teams/players who attended AGM. Outstanding prizes will be awarded to teams on 7th January 2026.
· Two raffles were held and Raised approx. £200 toward Hampshire County teams. Thanks for supporting this effort. 
If anyone has any questions, please contact me on 02380 243346 or 07747 113720. All this info will be posted on the website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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