Minutes of AGM held at Empress of Blandings Ower
13th November 2019 @ 21.00
Distribution:

All Team Captains: Minutes to be shown to all bowlers in team.

Meeting opened at 21:40.

Last years minutes were proposed by Pete Edwards (Who Gives a Split) and seconded by Dave Medley (The Jo Jo’s) to be accepted.

1/.     Secretary’s report:

· Nick Longworth wanted to mention that he thought we had another good season. 
· Secretary went through with everyone the paperwork that was in team envelopes
2/.      Treasurer’s report:

· Bowling subs spreadsheet was distributed. No queries on the subs were raised.
3/.       Clarification of rules:

· No clarifications were required.
4/.       Election of New Committee:
· There were no applicants for the positions received and current committee agreed to stand for another year, your new committee for the 2020 Season is below
· President – Steve Cryans 
· Secretary – Nick Longworth

· Treasurer – Kev Taylor

5/.      Any Other Business:

· Nick Longworth thanked everyone on behalf of Southampton Youth Bowling Club for their contributing to the Lucky Strike this season. It had raised £415 for the club and a number of bowlers won prizes.

· We also held a raffle on the night which £103 was raised for Southampton YBC. Southampton YBC sends warmest thanks for all of the Fundraising that the Wednesday Night League does for them.
· It was asked if Envelope/catch up games could be done. Secretary explained we had removed this a number of seasons ago due to the high number of re arranged matches and the complexity of up to date league standings. This will not be re-introduced.
· A number of issues raised regarding the centre as below

· Bar Staff take a long time to provide drinks. This has got better this year with the addition of lane service but could be better with more frequent visits to lanes.
· We find it difficult to find staff to report breakdowns the later the evening goes on. Sometimes no one at bar or control.
· There is still concern over the number of breakdowns during the evenings. We certainly hope more investment in servicing and maintaining the lanes is being provided by Tenpin.  
· Air conditioning not always on prior to us starting. Could we ensure staff ensure it is turned on prior to 20:30.
· Secretary reported that although there was supposed to be a meeting with General manager which did not happen, he has since left Tenpin. However, I have had it confirmed that our lineage will go back up to £7.20 with the balance going into prize fund minus the £1 for Lucky Strike. There will also be NO Discounts on Drink/Food for ANY leagues. This was due to other bowlers not working well with the bowl. I hope to revive discussions with the bowl to revisit these discounts.
· I will be working with the New General Manager once appointed and I’ve been able to get a meeting with him. I will be discussing the points above to try to ensure an improvement for 2020 season

6/.       Presentation of trophies:

· Trophies were presented.
7/.        Food:

· The food was great and as reported earlier we will be having same format for 2020. 
Meeting closed: 22:10

Post meeting Notes:
The new league season will start on Wednesday 8th January 2020 and run until some point in late October/December. A new rota will be sent to Team Captains prior to start of Season. A copy of the rota will also be displayed on the League notice board and a copy given to Tenpin management.

I hope everyone had an enjoyable evening see you all on 8th January 2020 for the New Season. Have a good Christmas and New Year. Enclosed are the Rules for next season. If anyone has any questions, please contact me on 02380 243346 or 07747 113720. All this info will be posted on the website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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