Minutes of AGM held at Empress of Blandings Ower
14th  October 2015 @ 20.00
Distribution:

All Team Captains: Minutes to be shown to all bowlers in team.

Meeting opened at 20:01.

Last years minutes were proposed by Steve Cryans (Ab Fab) and seconded by Chris Hodgson (Ab Fab) to be accepted.

1/.     Secretary’s report:

· Time keeping – Once again the Secretary re iterated the need to start on time. The Secretary confirmed that if timekeeping was not improved then the League should seek a new secretary as he would want to continue this role in future. The Secretary would ask the bowl management if it was possible to start practice at 20:55 with League to start at 21:00. Teams were expected to sign in with names and hcp’s as soon as the lanes are available to do so. If players are late then they can join first game as long as 5 full frames for all other players on those lanes have not been completed. If 5 frames have been completed then that bowler will be declared as blind score and they will be able to continue at start of game 2.
· Doubles Knockout – It was agreed to keep the same format but no envelope games.

· Singles Matchplay – It was also agreed to remain unchanged except no envelope games.
2/.      Treasurer’s report:

· Bowling subs spreadsheet was distributed. No queries on the subs were raised.
· Bowlers were given explanation re money retained for next season in preparation for lineage to go back up.

3/.       Clarification of rules:

· No clarification requested. 
4/.       Election of New Committee:
· As there were no new takers for any of the positions the current committee were asked if they would continue. All accepted to stand for next season
· President – Dave Medley 
· Secretary – Nick Longworth

· Treasurer – Kev Taylor

5/.      Any Other Business:

· Nick Longworth thanked everyone on behalf of Millbrook Youth Bowling Club for their contributing to the Lucky Strike this season. It had raised £344.50 for the club and a number of bowlers won prizes.

· We also held a raffle on the night which £115 of which £95 was raised for Millbrook YBC and the rest donated to Garmin’s charity SCARF. Millbrook YBC sends it’s warmest thanks for all of the Fundraising that the Wednesday Night League does for them.
· Prizes – A discussion was held regarding the number prizes and the following was decided

· Ladies Awards – Remove the Scratch Game and Scratch series award. Only Scratch League winner to get prize. If numbers of qualifying Ladies increased to over 5 in the league then these would be reinstated the following season.
· Should we increase the number of teams then 3rd place in league would also win awards.

· League rules will be updated accordingly.

· A number of issues raised regarding the centre as below

· Bar Staff not always available to take orders 
· Bar Staff using handhled’s when right next to till. This process appears to take a lot longer to process. Can cause long queues and over 15 minutes just to get a drink.
· Same can be said for reporting breakdowns, control staff not always available to report them.

· A number of consoles had bad keypads.

· Cleanliness around seating area of League lanes was not always good in recent weeks. 
· Bar pricing has been an issue, same drinks different prices week on week. Not sure whether this was price increase or staff not processing for League prices.
· We have also experienced delays getting started recently with large volumes of open play players registering to play at 21:00. Also some staff still unsure on how to set league up.
6/.       Presentation of trophies:

· Trophies were presented.
Meeting closed: 20:45
7/.        Food:

· The food seemed to be much better quality and quantity. I would be happy to book this same venue next year. I will also supply a form with some options for next year’s event in the new year. 
Post meeting Notes:
The new league season will start on Wednesday 6th January 2016 and run until some point in October. A new rota will be sent to Team Captains prior to start of Season. A copy of the rota will also be displayed on the League notice board and a copy given to Tenpin management.

Special note to ALL Team captains please arrive from 20:45 for an introduction to the New Season on 6th January 2016.

I hope everyone had an enjoyable evening see you all on 6th January 2016 for the New Season. Have a good Christmas and New Year. Enclosed are the Rules for next season. If anyone has any questions please contact me on 02380 243346 or 07747 113720. All this info will be posted on the website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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