Minutes of AGM held at Mortimer Arms Hotel
22nd October 2014 @ 20.00
Distribution:

All Team Captains: Minutes to be shown to all bowlers in team.

Meeting opened at 20:10.

Last years minutes were proposed by Ken Jones (Tenpin Fete) and seconded by Dave Prewitt (The Hormones) to be accepted.

1/.     Secretary’s report:

· Time keeping – Once again the Secretary re iterated the need to start on time. The Secretary will declare each team will have 3 players unless instructed less by 20:55. Those teams that do not declare missing players will have the lineage deducted from reserve fund each time a no show is recorded.
· Doubles Knockout – It was agreed to keep the same format.

· Singles Matchplay – It was also agreed to remain unchanged.
2/.      Treasurer’s report:

· Bowling subs spreadsheet was distributed. No queries on the subs were raised.
· Bowlers were given explanation re money retained for next season in preparation for lineage to go back up.

3/.       Clarification of rules:

· No clarification requested. 
4/.       Election of New Committee:
· As there were no new takers for any of the positions the current committee were asked if they would continue. All accepted to stand for next season
· President – Dave Medley 
· Secretary – Nick Longworth

· Treasurer – Kev Taylor

5/.      Any Other Business:

· Nick Longworth thanked everyone on behalf of Millbrook Youth Bowling Club for their contributing to the Lucky Strike this season. It had raised £345.50 for the club and a number of bowlers won prizes.

· We also held a raffle on the night which £73 was raised for Millbrook YBC. 
· A number of issues raised regarding the centre as below

· Bar Staff not aware how to make a bitter shandy

· Bar Staff not always available during the evening

· Same can be said for reporting breakdowns, control staff not always available to report them.

· A number of consoles had bad keypads.

· There has been a recent rise in pin spotting problems i.e. scoring when left up, not setting correct pins on second cycle, few black outs and ball jams.

· Bar pricing has been an issue, League pricing not available before 9pm, should be available from at least 8:30 pm. Staff not aware of the league pricing buttons.

· Manager unable to start the league on time 1 hour late. He still had issues with YBC a few weeks later. Hopefully this can be addressed.

6/.       Presentation of trophies:

· Trophies were presented.
Meeting closed: 20:45
7/.        Food:

· The food seemed to be a reasonable quality, however quantity was suspect.  Given the hassle the Secretary has had this year booking the venue he would look to relocate the AGM for 2015. 
8/.         Skittles:

· Unfortunately again whilst booking a mistake was made re skittles booking and also we were informed on the night it would have to be completed by 22:00 as guest were in rooms directly above the function room.

Post meeting Notes:
The new league season will start on Wednesday 7th January 2015 and run until some point in October. A new rota will be sent to Team Captains prior to start of Season. A copy of the rota will also be displayed on the League notice board and a copy given to Tenpin management.

Special note to ALL Team captains please arrive from 20:45 for an introduction to the New Season on 7th January 2015.

I hope everyone had an enjoyable evening see you all on 7th January 2015 for the New Season. Have a good Christmas and New Year. Enclosed are the Rules for next season. If anyone has any questions please contact me on 02380 243346 or 07747 113720. All this info will be posted on the website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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