Minutes of AGM held at Mortimer Arms Hotel
28th October 2008 @ 20.00
Distribution:

All Team Captains: To be shown to all bowlers in team.

Meeting opened at 20:20.

Last years minutes were proposed by Steve Cryans (Ab Fab) and seconded by Ken Jones (It’s all Rubbish) to be accepted.

1/.     Presidents report:

The president reported that after a very bad start to the league due to the conditions of the centre, there was a more acceptable level by the end. The President thanked Nick and Kev for their efforts in running the league. President also reported that Nick and Charlotte Longworth had forfeited their prizes for the cash equivalent to aid Charlotte’s push to gain an England place this year after narrowly missing out last year.
Post meeting Note. Charlotte would like to personally thank all those bowlers who donated their supplementary funds to her. This will greatly help her enter England ranking events this season.

2/.     Secretaries report:

The secretary welcomed all bowlers who had attended. 
· Eastleigh bowling centre – It was stated that after requesting an opening date and lineage costs and reduced rates for food and drink for league bowlers, this information could not be confirmed. It was expected that the centre would not be opening until late march.

· Tenpin has confirmed that they review lineage costs on 1st October each year and confirmed that our rate would not change for the beginning of our next season. It could not be guaranteed that the price would not go up during the season should current slump in economic conditions continue. Secretary also noted a marked improvement to the conditions of the lanes and machinery and would like to thank members of staff at Tenpin for this commitment to improvement.
· There was still no confirmation of the refit of the bowl. Once again we will allow contingency within the league to cover this.

· New Teams – I have been approached by a couple of people wanting to join our league from Bitterne bowl. These new teams would be given to end of December to confirm whether they are to join us.

· League start time. – From 1st week of the league we will be introducing the following conditions which have also been added to our League Rules. The bowl will assume there are 3 bowlers per team playing each week. You must inform the secretary or treasurer by 20:55 should your team not be able to field 3 players. Lanes will be switched on at 21:00 for 5 minutes practice then league play will follow straight after. Late bowlers will be allowed to join the 1st game should no more than 5 full frames been completed. Should they arrive after 5 full frames then the first game will counted as a blind score.
· Lucky strike – Once again thank you all for supporting this event. £270 was raised for Millbrook YBC and £270 was won by the bowlers.

· It was proposed by the Treasurer that next season bowling will cost £10 per player and will include the lucky strike ticket. Should a player in your team not want to participate then declare this when giving in your money envelope to the Treasurer. Please ask Treasurer for the number of raffle tickets you require for your team. This will make this process run a lot smoother.
· Doubles Knockout will be held over the following dates 7th, 14th, 21st, 28th July and 4th August.

· If we should finish the season early and there are 5 or more weeks available I will run the singles match play competition as long as enough bowlers wish to participate. 

3/. Treasures report:

The treasurer’s report was distributed to all teams and figures were explained to all. No problems were reported. 
4/. Clarification of Rules & set up of league:

No clarification was required and the League rules will be distributed before the start of Season to all Team Captains, and be displayed on my website and League notice board.
The new league season will start on Tuesday 13th January 2009 and run until some point in October. A new rota will be sent to Team Captains prior to start of Season. A copy of the rota will also be displayed on the League notice board and a copy given to Tenpin management.
Special note to ALL Team captains please arrive from 20:45 for an introduction to the New Season on 13th January 2009.
5/.   Election of New executive committee:

There were no nominations for President, Treasurer or Secretary and the current position holders accepted to carry on. No objections were raised.
Executive Committee for 2009 is below:

President:  Dave Medley
Treasurer: Kevin Taylor
Secretary: Nick Longworth

The bowlers wished to add their thanks to the committee for this year.
5/. Any other business:

· If bowlers wanted to take advantage of the discounted rate drinks on League nights and reduced rate practice bowling then new ID cards would need to be supplied. NEW passport photos should be supplied as soon as possible to him to enable them to be produced. The old cards are no longer effective. There will be a charge of £1 per card all proceeds go to YBC. It was also stated that the cards should be presented to Bar Staff before ordering drinks otherwise they would not receive discount applied to their order. 
· It was asked about the condition of the approaches. It was explained that due to Health and safety issues the bowl had to be extremely careful not to make the approaches too slippery. It was also reported that the main issue of sticky approaches was more due to the appalling condition of the wooden floor, and was more likely to give problems if wet outside which caused the floor to become sticky and thus be transferred to the approaches. The wooden floor area is almost always sticky due to not being cleaned/polished properly in our opinion. Let’s hope the refit will happen soon and this major bug bear is one that will get resolved.
AGM closed at 20:50.

6/. Presentation of Trophies:

All trophies were presented. This year, as requested, the trophies were mainly glassware, so comments would be welcomed on their suitability.
7/.  Food.

The food provided by Mortimer’s Arms appeared to be a good spread again. Any comments welcomed on this.

8/. Killer Skittles:

Derek Ball won the event and won £16.
Footnote:

I hope everyone had an enjoyable evening I know I did, see you on 13th January 2009 for the New Season. Have a good Christmas and New Year. Enclosed are the Rules for next season. If anyone has any questions please contact me on 02380 243346 or 07747 113720. All this info will be posted on my website as below
www.longworthweb.co.uk/nickbowl1.html
Regards Nick Longworth.
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